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Use this form to report community assessment findings to The Rotary Foundation when you apply for a global grant.
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Assessing the strengths, weaknesses, needs, and assets of the community you plan to help is an essential
first step in designing an effective and sustainable global grant project. See Community Assessment Tools

for full instructions and helpful tips.
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This form will help you report the results of your community assessment, and it’s required when you
apply for any humanitarian or vocational training team grant. Complete a separate form for each
beneficiary community (e.g., school, health care system, or village), using information that is both current
and specific to each community. Remember, you can’t use global grant funds to cover the cost of doing an
assessment, but you can use district grant funds.
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COMMUNITY OVERVIEW
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Describe the characteristics (such as geographic information, main sources of income, population size,
and access to education and health services) of the specific community where this project will take place.
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Srinagarind Hospital is an only one university hospital in North-east of Thailand. There are more than 1
million out patients visit per year and 100,000 in-patient per year. There are many patients with end
stage renal disease (ESRD) who need treated with hemodialysis. The common cause of ESRD patients are
diabetic nephropathy and renal stone.
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https://my.rotary.org/en/document/community-assessment-tools
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COLLECTING COMMUNITY ASSESSMENT DATA
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When you conducted the assessment, who in the community did you speak to? At least two different
community representatives and beneficiaries who are not involved in Rotary (such as teachers, doctors, or
community leaders) should be included in the discussions.
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I am doctor Somsak Tiamkao, act as associated director of Srinagarind hospital. I am a neurologist, and
also had many stroke patients with ESRD and treated with hemodialysis
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When in the last year did the discussions occur?
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What methods did you use to collect information from community members (such as community
meetings, interviews, or focus groups)?
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Who will benefit directly from the project? List the groups that will benefit (such as schools, hospitals,
vocational training centers, cooperatives, or villages).
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Patients with ESRD who need treated with hemodialysis. At this time, long waiting list for these group in
Srinagarind hospital. Most of patients had financial problem. They cannot support cost of treatment at
private hospital.
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Describe the process of how the beneficiaries were identified.

RWHLAET 5T 0ROV THIILET

Doctor select the patients from waiting list, who are universal coverage health scheme (UCHS are the first
priority.
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COMMUNITY STRENGTHS, NEEDS, PRIORITIES, AND PROJECT DESIGN
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Describe what members of the community said matters to them during the assessment.

FHMITIC 2R 2 =T f DA R RNIR AR EHE R ST OWTCEH L £,

Most of patients with ESRD are poor and have universal coverage health scheme. They need full support
cost of treatment at government hospital such as Srinagarind hospital.

ESRD BEDIFE AL ITERECTH Y . ERMEFEREHIEONIGRER>THVET, HH1E, AV FHY >~
RIFEBE 7 E DNNLIRPE COIREE D RFE LA VE L L TWET,

Describe the community’s strengths and resources.
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Srinagarind hospital is an only university hospital in North east (NE) of Thailand. And NE of Thailand is
the area that has lowest income. Most of patients have UCHS. Srinagarind hospital have excellent renal
replacement centre for caring the patients with ESRD. This centre has many staff and good capacity.
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Describe any challenges and gaps in the community’s behaviors, skills, and knowledge.
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More than 75% of patients with ESRD are UCHS. All of them are poor, low income and low education.
Most of them are farmer and no jobs.
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What issues will the project address, and how does the community currently address those issues?
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The major problem is long waiting list.
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Provide the specific details of the project design and how it will solve these issues.
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Srinagarind hospital need more hemodialysis machine for care the patients with ESRD who need
hemodialysis. If the hospital has more enough machine, the ESRD patients could be treated with
hemodialysis and have a better quality of life.
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Describe the long-term plan for the project (such as oversight, financial responsibilities, and expected
behavior change) after Rotary’s involvement ends.
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Srinagarind hospital will be received the budget from government for maintenance and get more
hemodialysis machine.
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ENVIRONMENTAL ASSESSMENT (FOR ALL ENVIRONMENT AND WATER, SANITATION, AND HYGIENE PROJECTS)
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What are currently the greatest environmental threats to local land, air, water resources, and the
ecosystem?
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List any cultural practices that are relevant to the project (such as agricultural techniques or traditions).
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What positive and negative environmental changes do you expect to result from the project?
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