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Enhance life skills and increase economic income through vocational training.
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Takeshi Iwamoto Hitoyoshi Chuo 2720 Secondary Contact
[ Rotary Club ]

Noriyuki Yamashita Hitoyoshi Chuo 2720 Secondary Contact
[ Rotary Club ]

Isamu Umeda Hitoyoshi Chuo 2720 Secondary Contact
[ Rotary Club ]
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Hsu-Chui Huang Taipei Metro East 3482 Secondary Contact International
[ Rotary Club |

Te-Chi Chen Taipei Metro East 3482 Secondary Contact International
[ Rotary Club |

Hung-Yu Huang Taipei Metro East 3482 Secondary Contact International
[ Rotary Club |
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1.Located in the southern part of Kumamoto Prefecture, Japan, Hitoyoshi City is rich in local culture and
history, with historic sites, streets, and buildings, and is famous for its hot springs, river views, and shochu.
However, in 2020, the double blow of the devastating floods that caused the Japanese cultural heritage and
railway culture in the tourist town was hit hard by the global Covid-19 pandemic, and the local residents are
eager to revitalize their hometowns despite the difficult conditions of survival.

2.After many interviews with local community members, it was found that the products produced by local
residents lacked local characteristics and weak marketing methods, so that they could not be sold, which affected
income and made the road to community revitalization more difficult and slow.

3.We found that the area is very rich in bamboo forest resources, so we plan to introduce the skills and
experience of developing bamboo products in Zhushan Town, Nantou County, central Taiwan, to Hitoyoshi
City, and cooperate with the municipal government to provide young people and middle-aged and elderly
women who need to start a business or find employment, and provide skills training for making bamboo
products, which can make bamboo leather bags, bamboo containers, wind chimes, toothbrushes, water cups,
jewelry, etc., and then can be used as local products of Hitoyoshi City, which can be sold in Japan and Taiwan.
4.In cooperation with the city government, we plan to lease the currently vacant Yatake Station and renovate it
as a vocational skills training center, with a rich bamboo forest near the station that can be used as a nearby
material and a spacious space for bamboo products production and storage.
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Local To Local Co.,Ltd
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1.The main members of the company are from Taiwan, with more than 20 years of experience in the revival of
local community industries, and many experiences in community revival in Nantou County, Changhua County
and Yunlin County in Taiwan. The person in charge of the company has lived in Japan for many years and is
fluent in Japanese, so he can communicate with people in Japan and Taiwan.

2.Members of the company have visited Hitoyoshi City, Japan, on several occasions, and have been led by locals
to visit local flood-stricken areas and businesses, stations, and shops that are struggling to recover, as well as
interviews with locals on challenges they are facing. In addition, we have held many meetings with local
governments (including mayors and ministers of economic affairs) to understand the issues that need the most
support in the local area and to formulate feasible reconstruction plans.

3.Local To Local Co,lt is a company specially registered in Hitoyoshi City, hoping to take root in Hitoyoshi City
for a long time, and help the enterprises and people in the community nearby and for a long time.
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meiji899@yahoo.com.tw
114871185@gmail.com
wed@ph7lab.com

a0901136080@gmail.com

The_Townway_Corporation_Brief.docx

Brief Introduction.docx

CHEN_MIN-CHIH.pdf

Ho_Pei_Chun_Brief.docx
vocational_training_team_member_application_en__Ho_pei_chun.pdf
Pu_Weiping_Brief.docx
vocational_training_team_member_application_WeipingPu.pdf

SU PAO_HUNG_Brief.docx
vocational_training_team_member_application_en__Su_Pao-Hung.pdf

Local woodworking training teacher, Nagayuki Okaki
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1.Taipei Metro Club -Responsible for the fundraising of the project and the convening of talents in Taiwan to
assist the project, and assist the project to be carried out smoothly in Hitoyoshi City.
2.Hitoyoshi Chuo Club-Responsible for observing and supervising the implementation of the project by Local
To Local Co., assisting in mobilizing local residents to participate in training and activities, and managing

funds and grants.
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The reason for this project is that Taipei Metro East Club in Taiwan wants to help Hitoyoshi City, which is in
economic decline due to the floods, and hopes to help local residents improve the packaging design of
bamboo forests and agricultural products, increase marketing channels in Taiwan, and reorganize abandoned
railway stations to increase local tourism income, so as to increase the income of local residents. We asked the
local Local To Local to be the implementation company, and Hitoyoshi Chuo Club to manage the project
fund to help the project be implemented smoothly.
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Abandoned Renovation of Hitoyoshi
Yatake Station

Station classrooms, computers, audio-visual
equipment and furniture

Airfare and transportation expenses for
trainers

Project execution and management salaries

Produce a project introduction video and
produce a training and outcome video

To establish the website of the project and
to sell products through the website

Teaching materials, props, ingredients,
stationery, etc. to be used during training

It is expected to conduct 8 training sessions
and set up an after-school counselling team
to track the effectiveness of education

o (GG2457232 budgets.pdf
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Local home
renovation
manufacturers

Local computer and
furniture stores

airline

Local To Local Co.

Taiwanese audio-
visual production
team

Taiwan website
building team

It can be purchased
locally

There is a training
team with relevant
experience in Taiwan
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1.Establish an experienced training team

2.Planning and compilation of course materials

3.Bamboo products are actually taught

4.Plan a product landscaping design course
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1.Interviews with local residents in the hope of learning life skills and making products with local

characteristics that can be sold in markets or online
2.In the training team, confirm that there are teachers who are enthusiastic and experienced in making
bamboo products and serve as training team members
3.Our training team is located in Zhushan Town, Nantou County, Taiwan, which is the most famous bamboo

product production area in Taiwan.
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1.Knowledge of the different types of bamboo and the use of different parts of bamboo
2.Learn how to make bamboo leather bags, bamboo containers and bamboo wind chimes

3.Learn about the packaging design of the product
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In cooperation with the local government, we have established skills training courses for young people seeking
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entrepreneurial opportunities and middle-aged and elderly women seeking employment opportunities in the
economic and industrial revitalization sector. It is expected that there will be one class of 20 to 30 students per
class for young people and middle-aged and older women.
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1.In coordination with the Hitoyoshi City Government, Tatake Station is provided as a training center. And
do the promotion of the training plan, encourage and arrange suitable personnel to come to the class for
training
2.Coordinate with Local To Local Co. to arrange the venue, produce teaching materials and plan the details
of the training, so that the training can get the best results

HTDONHIZLEMENDSME BT 2D AT 47 &HMRAL 9, HHTH
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Some incentive programs will be planned, such as free participation for the first 20 applicants, or a 50%
discount on the cost of teaching materials for limited-time registration
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e
Online training videos will be sent to each trainer every month, and each trainee can also ask questions online
at any time.
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After the training, Local To Local Co. will be asked to take care of the Tatake station grounds, and training
sessions will be held from time to time, where students can also ask questions and purchase materials.
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REDEE7 O A% THAL I,
The local Rotary Club Hitoyoshi Chuo Cub and the implementation company Local To Local Co. recommend
local suppliers, and select the best suppliers after comparing quality and price.
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Because the purchase amount is not large, in order to make the process go smoothly, the local Rotary club or
the company recommended by the execution company will be preferred.
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The local project implementation company, Local To Local Co., will plan and supervise the renovation and
site layout of the station, and the company will also carry out the use of on-site equipment during the project,
so we asked this implementation company to be responsible for the management and operation of the station
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and the maintenance of the on-site equipment.
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After the project is completed, Local To Local Co., the project implementation company will continue to
operate and maintain the station, continue to use the existing audio-visual equipment for teaching use, and be
responsible for the replacement of damaged parts
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The equipment purchased in this project is from local legal and compliant suppliers, and will be responsible
for maintenance during the warranty period.
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At the end of the project, all the on-site equipment will be handed over to the local implementation company,
Local To Local Co. who will continue to operate and manage the project.
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240528__{TR P EME A FF AT FH (R EED pdf

CHEN_MIN-CHIH.pdf
Cooperating_Organization_Memorandum_of U.pdf

Course_content GG_2457232.pptx

Lease_Document.pdf

MOU.pdf
vocational_training_team_member_application_WeipingPu.pdf
vocational_training_team_member_application_en_Ho pei_chun.pdf
vocational_training_team_member_application_en__Su_Pao-Hung.pdf
vocational_training_team_member_application_en_ K fifi & A _0523.pdf
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R# 727 H1X K&

Min-Chih Chen Taipei Metro East 3482 KGR A AR H : 09/04/2024
[g-%1) -7
1

Yuko Murata Hitoyoshi Chuo 2720 AR A AFEH : 09/04/2024
[B-=%0)-77
1

X o -4 1) -MHAZERD AR

K% 727 HX b7 UH

Naomi Luan-Fong  Taipei Lily 3482 KGRI A AGRH : 09/04/2024

Lin [a-51-77
1

Akira Hayashi Kumamoto Konan 2720 BT A A2 H : 09/04/2024
[o-%1) -7
1

DDF o %38
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K% 777 HIX R

Naomi Luan-Fong  Taipei Lily 3482 AR A AR H @ 03/01/2024

Lin [o-51y-77
1

Robert Chuang Taipei Paronpon 3482 KGRI A AFRH : 04/01/2024
[0-%1)-775
1

Sung-Min Yun Jeju-Seobu 3662 BT A AR H : 17/01/2024
[o-%1) -7
1

Tae-Hwan Cha Han-Lim 3662 AR A AFH @ 17/01/2024
[B-%0)-77
1

BHIREE

R# 727 HX R

Takeshi Iwamoto Hitoyoshi Chuo 2720 Accepted Accepted on 09/04/2024
[0-%1)-775
1

Hung-Yu Huang Taipei Metro East 3482 Accepted Accepted on 09/04/2024
[B-=%0)-77
1
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